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The Dark Side of Data Analytics

D

espite the hype, the sad reality
is that only a very small
percentage of the companies
embarked on the digital
transformation journey have been able
to successfully move their data analytics
solutions into production, accelerate
delivery and scale. Many are stuck and
churning, finding it difficult to deliver
the business value promised and justify
continued investments. According to the
conventional wisdom, they all do the right
things: appoint a new CDO or a CAO,
hire new breed of data scientists and data
engineers, retrain some legacy resources
or let them go, acquire new tools from
the leading vendors, adopt open-source
technologies, go to conferences, practice
agile development methodologies and the
whole shooting match. So, why it is not
happening?
Unbeknownst to them, they are
fighting with dark forces and taking
unnecessary risks. “The first dark force is
that the Big Data Technology Landscape
is very complex and fast evolving,” says
Vijitha Kaduwela, Founder and CEO,
Kavi Global. This
dark
force
drives two
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fundamental risks, fast solution and
people skill obsolescence. The teams are
busy keeping up with the technologies
and maintaining existing solutions,
running out of capacity to scale and
deliver new capabilities. What is the
answer?
Technology
abstraction.
Kaduwela draws an analogy, “Remember
back in the days when we had a dozen
flavors of operating systems. One needed
an army of skilled engineers to keep the
data centers running.” Then came the
server abstraction technologies. The need
for the skilled engineers dropped and the
data centers effortlessly scaled, creating
a new market for commodity servers and
the cloud!
The second dark force is that the data
analytics stack is highly fragmented. One
needs to integrate at least half a dozen of
technologies often from multiple vendors
to implement an end-to-end solution. A
tool for data ingestion, another for data
integration, one for data quality, few for
reporting and BI, several others for data
science, machine learning, etc., Most of
these technologies are not mature and
require heavy duty code writing that leads
to fragmentation, low productivity and
the need for deep skills in delivery teams.
So, what is the answer? Horizontally
integrate the stack at metadata level and
simplify the interface and improve the
productivity of the workforce.
Now it begs the question—if a
solution is so obvious why wouldn’t
the leading vendors invest in creating
such solutions? The answer is simple–
Innovator’s Dilemma. Such a solution
will commoditize the technologies and
reduce the need for services. This is the
dark side of data analytics that turns a
blind eye to the dark forces.
“As a disruptive innovator in the
field of Data Analytics, Kavi Global

has embarked on a self-envisaged mission
to open the blind eye,” asserts Kaduwela.
Their patent-pending software-Plexa is
designed for technology abstraction, and
horizontal stack integration enabling rapid
acceleration and scaling of enterprise
analytics cost efficiently. The data science
and machine learning module of Plexa is
branded as Advana.
Kavi Global offers a comprehensive
set of Consulting Services, Software and
Solutions supporting the full analytics
lifecycle. Recently, the leading analysts
firm, Gartner cited Kavi Global in their
coveted Market Guide for Data Science
and Machine Learning Service Providers.

As a disruptive innovator
in the field of Data
Analytics, Kavi Global
has embarked on a selfenvisaged mission to open
the blind eye
Kavi Global garners clients from a
wide range of industry verticals including
Healthcare, Pharma, Manufacturing,
Transportation, Higher Education and
more. Going forward, Kaduwela plans
to leverage his team’s rich consulting
experience and expertise in data science
and data engineering to refine their
three-pronged strategy consisting of
Consulting, Software, and Solutions.
This strategy will help them deliver
exceptional value to their clients, which is
imperative to maintaining the competitive
edge. Enterprise editions of their software
Plexa and Advana are offered directly,
while the retail versions are marketed
through cloud marketplaces such as
Amazon AWS.
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